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i?ONFIDEf\JT,JAL’ ‘ 28 MAY 1959

WELORAEDUM FOR: Deputy Director {3upport)

THIRTECT: froposed Bevision of Tuble of Organization for the Oftice
of Personnel

i. This memorsadum contains i recammendation for your spprow
recommendation is contained irn paragruph 10.

¢+ The proposed revision of the Office of Pergpomnel tsble of organiz.tion
subnitted by the Director of Pergosnel 18 attached za Tub A. This proposal
is destgned to realign sssigmments of existing funotions to provide more e~
fleient und effective service, to give additionnl support to new programs,
?zzé ta}w@:ablinh & cemtral sersonnel unit for the Office of the Beputy Birector
Plans ).

3. 'The proposed orgenimetional strueture for the Office of Persoapel
will if approvedl result in = savizgs of four (&) itions and reduce the  25X9A2
T/0 and cefling for the Office of Perscuwl from positioans to yitions.

The four (4) positions to be duleted ss follows: 25X9A2
Title Posltioa geries, Grade Per Mngun
Hoe Saday
Personnel Hesearch OfTiesr L3, G8-0202.01-14  $ 10,320.00
#CO, Chg Per et Lo R TAST-ET 378648
Personnel /ssistent 98 G-0201 .01.~07 4,525,090
Clerk Stenc 538401 68-0312.01-05 34670.00

Juvings Per anmess 2 ;ﬁ,ﬁi.%
L. 4 comparisen between the present und proposed orgsnizational strue-
ture of the Office of Personacl is swiiached as Tad B. The major changes sre
48 follows:
. Semtraet Personsel Dlvieslon

Comsolidetion of three (3) brunches into two (2) brunches by
equbining flloweress Irauch and Processing Brunch.

T, PFerscanel Fveleetion Division
Change in title to S lary and wWoge Division. Consclidatios

of three (3) branches into tew {2) branches by combining the
Tobelligernce SBranch .0d the Jupoort Branch.

1/ Ammual reisbursement to Dupertment of the Army for cech enlisted mam.

(CET RIS s sy g
a b CLoed TE
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fz* rEE: B

Shange ia #3le o Foreow
of the Clandestine Sew)

Tlardcetine Servwices ﬁxmﬁi Division. Oom L
Pive {5) branches into four (h}mwwmm
realioning exieting Dmwtlovs of counseling, employve servieocs,

=Wl peredinol DennosEat.

e  Cotonds and ervices Dviaioe

nedueiion from four (4) branches to three (3) branshes
for of the fupcticn of ihe DEployee Servicos Brans
Porgonnal Operellioass Avision.

e eegbehlisipent of che Tlandestine Servicos Forsoasel Hvigton
represanting a consolidadion of fusctions anf positicne of the
cupoer panasenent write iz the Clasiesting Sexwices, the I P
Tpranch of the fomwer Sereonnel fselgment Division, =i the
staff of the Speeial mpert fssistant {Personnel).

¥« Speciel kssigtant to the Mrector of Porsonnal
smteblisiment of - Wit 1o hasdls tovmdinestion casges.

. The peoposed oxpsnizsiion chert of thoe Gffice of Personoe
mcmmammeMamwwmmmmamwm#aww
affice of Perscsnel will receive oy techeiesl auidanse fyex the Hwettor
of Permounsl. Mnﬁiﬁmmmmwaﬁmﬁmwmm{?m
miex and will be responsible eommond-wise to the Special Pupport Assistant, 0,

. ‘ihe evestion of s Claudestisw Sepvices Fersopmel Divisios with pov-
. Tor the Clanfiestine

dgpinant respensidilities in the fisld of sareer ampugoment
seyviess, lesves other persompel fapctions %0 be m&m By Perecanel imite
in other DO/P 2loments. Zﬁu@mmmmmwwi
eopcers which can more efficiently be orovided ;

by exlsting eomponente of the Ffioe of Wl, sree Aivietons aal meaior
Waﬁ%@wj?mxﬁumﬁﬁwwwﬁawmmxm
irdopendently a¢ before. Litile standarditation axists mmag persouncl umive
in ithese organisaticnal e}.mw aad the pethods by peracanel Basdling and

mocessiog wry considerably.
7. Waile it is realized that the Office of Persommel hos Pusctlonal

mmmmm@s i%:f &0 W& ay on-trefitionsl natuve, o comparison of
Royees engessd in perponnel sctivities to the totl

ey of wm mm ia worthy of sexrutdny.
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3. The rutic of ane (1) emguigyee enguged in persomnel asctiviities o

every thirty (30) igeney employecsy appears exiremely low notvi thetaoding
the responpibilities of the Ofice aF Personmsi.

y. The followlag dots hes beeu obtadued From varylog spurces aud is

considered justifisbly valid for comperetive purposes:

o Porgounel Types
feur feraonncel O
ﬁ?’ oF fammome ¥ 25X9A2
uD/3
oh/s o
sa eompered with totel strength oi‘-tl'.w Ageocy ratio is  25X0OA2
1 5o 79.7-
Fe
“ith o4 Derso {shich includes
zﬁ?a;}; te with an estimated
25X9A2 strength of Agenay Ratic covering

2. Peleral Govermment (iftoteside Only)

Tyhanl o TRes ER ,;(.f,&z.::

fatic 1 to 106

D, dev York State Civii Scrvice Jepertmeut

Myhal amployees 0,000

Hatio 1 %0 320

i The above retic was compiled frow the nwsber of persounel types {1inci -

R \ . - . + s o Ry & ; 1w 3 %kjﬂ
riduals earryisg a personuel Curcer BCIVICE desiguation apd ﬁimv _
gﬁmamm u:i.aﬁm,l) and does not intluds edministrative or operation.l
personnel who may be dewoting pert of their time io persounel sctivities.
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10. T4 is recommended thet the pmyom organizatic 18 |
tentatively spproved, subject Lo o complete mgmn& u:tnwy of ,
of Personnel and related personnel Zupetions througha . Agenc
to ensure meximum efficiency of personnel activit?.ea.

25X1A9%a '
hisf, Honagement &i:.affq
iR ‘:‘i,! ‘K\p‘
Attachment: » i 2
Tab A - Proposal from Director of Fersomnod i
b B - Comparative Organisetion Churts |

The recommendstion in paragruph 10 abowe is approved.
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